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Planned Cash vs. Actual
Period Ending November 30, 2004

Highway Priority
Maintenance & Transportation Transportation & Toll & Bond Debt Service
Operating Funds Trust Funds FRAN Funds Funds Funds
Actual Cash & Investrents Ending Balance § 269,598,950 $ 310689746 % 198,275,757 $ 265,593,066 $ 15,986,521
Forecasted Cash & Investments Ending Balance 226,037,000 200,359,000 191,038,000 R i
Yariance $ 44,561,950 $ 110,300,746 B 223770 Il [
% Ower (under) Forecast 20% E5% 4% M4, A&,
Cash Flow Loan Outstanding $0.00 $0.00 $0.00 $0.00 $0.00
Comparison Current FY to Prior FY (same period)
Actual Cash & Investments Ending Balance FY05  § 264,698,950 $ 310,689.746 $ 198,275,751 % 265593566 $ 15.986.521
Actual Cash & Investrments Ending Balance FY04 59,062 696 347,715,840 466,015,896 207,709,455 38,716,685
“ariance 280%: 1% Rk 1% R
Forecast to Actual Statement
July 1, 2004 through November 30, 2004
Highway Priority
Maintenance & Transportation Transportation & Debt Service
Operating Funds Trust Funds FRAN Funds Toll & Bond Funds Funds Total
Revenues:
State % 510,479,483 $ 270,580,743 $ 5.391.941 $ 23,959,388 230,545 810,642,098
Federal - 214,134,434 - - - 214134434
Laocal 86,015 14.115.029 - 20,270,436 1.637.956 36,113,436
Total Revenues 510,565,458 498,834.206 5.391.941 44,229,822 1.868.501 1.060.859.968
Forecast h02.281.000 497,476,000 F.665.000 32,122,000 - 1.038.536.000
Wariance Dollars b §.284.498 $ 1.368.206 $ (1.266.059) $ 12107822 1.6868.501 22.353.968
“ariance Fercent 2% 0% -19% 38% 2%
Expenditures:
Admin Program % 87.394.755 3 314839 3 - % - - 87.709.594
Construction Program - 477,578,063 - 52,520,004 530,098,057
Maintenance Program 519,980,716 15,484,951 - - - 535,465 BE7
Debt Service Related Expenses - - - - 90,012,583 90,012,583
Other Frograms 7.239.137 18,622,858 - 9.790.872 - 36,852,867
Total Expenditures BE14.6714,608 512,200,701 - 62,310,876 90,012,583 1.279.138.768
Forecast 549,775,000 574,661,000 7.820.000 59,048,000 127,515,000 1.418.823.000
Yariance Dollars $ 35,160,392 $ E2.460.299 $ 7.820.000 $ (3.262.876) 37,506,417 139,684,232
“ariance Fercent 5% 1% 100% -f%% 10%
Other Financing Sources {(Uses):
Transfers to other state agencies k] (9.031.7300 % (7.572.348) % - k] (5.830.207) - (22.442.283)
Transfers from other state agencies - 40,558,060 - 50,774,776 - 91,332,836
Bond Proceeds - - -
Transfers In 246,545,415 293,436,160 59,734,000 1M 74,144,901 683,860,617
Transfers Qut (51.281.837) (558,146,718) (49.447.751) (24.984.210) (163.946) (684.044.462)
Total Other Financing Sources (Uses) 186,231,848 (231,724,844 20,286,249 19,952,460 73,960,995 68,706,708
Forecast 205,508,000 (246,148,000} 19,602,000 19,904,000 76,965,000 75,836,000
“ariance Dollars § (19.276.152) _§ 14,423,156 § 634,249 § 43,460 (3.004,005) (7.1249,292)
“ariance Fercent -9 6% 3% 0% -4% -9
Comparison Current FY to Prior FY
Actual
Actual Same Period Last
Fiscal Year to Date Fiscal Year Variance
Revenues $ 1,060,889,968 b 1,146,140, 436 7%
Expenditures 1,279,138,768 1,279,931.495 0%
Other Financing Sources {Uses) b8, 706,708 136.265.435 -50%
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Labor Expense Statistics
July 1, 2004 through Hovember 30, 2004

Actual % of Total Labor % of Total Actual Same Period

Fiscal Year to Date Expenses Expenses Prior Fiscal Year

Internal Lahor Expenses: *
Administrative Type $57.056,374.60 25% 45 $29.224.550.16
Construction Type 19.428.183.45 17% % £9,536.009.94
kaintenance Type 115,306,543.05 B1% 10% 122.082.957.98
Other Type 15,630,354.74 7% 1% 4.662.216.56
Total Labor Expenses $227,321,455.89 100% 18% $230.507.734.64
Actual Same % of Total Pay
Actual % of Total Pay Period Prior Fiscal ~ Same Period Prior
Fiscal Year to Date  Fiscal Year to Date Year Figcal Year

*=*

Internal Pay Expenses:

Fegular Fay $160,7493.109.95 96% $165.191.366.89 6%
Owertime Pay h.660.616.79 4% 7.724.878.85 4%
Total Pay Expenses $166,643.726.74 100% $172.916.245.74 100%
* Internal Labor Expenses incinde: Direct Labor, Nonproductive and Fringe
# Internal Pay Expenses [nciade: Direct Labor anly
Executive Summary Consultant and Construction Contract Balances
As of November 30, 2004
Pymnts in % Contract %lIncrease of
Original Contract Current Contract Excess of Contract Balance Original Contract
Contract Cateqory Amount Amount Payments C-T-D Contract Balance Remaining Amount
Consultant Contracts:
(D - Professional Design $ 0B4649.490 % 807304645 % B03.871.346 % - 303433299 3% 6%
Ul - Professional Inspection 186,432,794 191,353,620 50,254,923 - 101,098,697 53% %
CP - Prafassional BE.839.121 72,605,640 23736122 - 45,867 569 7% 9%
CR - Professional Operations 133,600,000 246,500,000 214,140,579 - 64,609,421 28% 124%
(5 - Professional Survey 75,500,000 75,500,000 18,708,745 - 59,791,255 79% 0%
M3 - Mon Professional Services (4,320 968 76,278 kB0 53,438,227 - 22.840,353 0% 15%
Total Consultant Contracts 1.080,592,372  1.621.842534  1,001,201.,941 - 620,640,593 38% 0%
Construction Contracts:
0 - Construction 2,235,009,540 2,380,407 673 1.695,691,521 20,767 546 121,483,648 0% 1%,
hA - Maintenance 287383138 239.774.m17 200,187 514 5,923,457 48,514,960 0% 5%
Total Construction Contracts 2.462,392,678  2.620,1086,690  1,695,879.035 37.691.004 769,998,659 29% 1%,
FF - PPTA Design/Build Contracts 458,840,141 514243578 415,087,153 99,162 425 19% 3%
$ 4.041,825191 § 4.764.278.602 § 3.312168.129 §  37.691.004 % 1.489.801.676 % 16%

Comparison Current FY to Prior FY
Contract Balance Contract Balance

FYD5 Fy04 Variance

$ 1.489.801.676 $ 1.634.091.466 -9%




